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Abstract

The integration of agile project management into business development represents a significant shift in
how organizations approach strategic growth. Traditionally confined to software development, agile
methodologies have expanded across industries, offering a dynamic and responsive approach to
managing complex projects. This literature review explores the evolution of project management
methodologies, the principles and practices of Agile, its application in business development, and
associated benefits and challenges. Drawing on academic research, industry reports, and case studies,
this paper highlights how Agile enhances responsiveness, collaboration, and customer satisfaction in
business development. The review also addresses challenges such as resistance to change, cultural
shifts, and scaling Agile practices, offering insights for practitioners and researchers.

Keywords: Agile project management, business development, iterative processes, customer
collaboration, strategic growth, organizational culture

Introduction

Business development is a cornerstone of organizational growth and competitive advantage.
Agile project management (APM), originally developed for software development, has
evolved into a versatile approach applicable across various sectors. By adopting Agile’s
iterative and adaptive principles, organizations can better manage uncertainties and align
outcomes with dynamic market needs. This literature review examines the historical
evolution of project management, key agile practices, and their implications for business
development, highlighting both benefits and challenges.

The primary data is collected through a structured questionnaire and personal interview from
a sample of 55 individuals selected on the basis of convenience sampling method

Literature review

Denning S, (2021) ™ in his book “The Age of Agile” Agile transforms how work gets done
by focusing on speed, flexibility, and customer-centric innovation. Emphasizes the
importance of team autonomy and a culture shift from hierarchy to collaboration for
successful agile implementation.

Denning S, (2018) ™ in his book “The Age of Agile” They Highlights Agile as a driver for
innovation across industries beyond software, including business development. Suggests
Agile improves strategic alignment, innovation, and adaptability in a rapidly changing
business environment.

Kothari CR, Garg G, (2019) Bl in their research they Provides foundational concepts for
research design, emphasizing methods for qualitative and quantitative data collection.
Supports the rigorous methodological framework necessary for validating Agile’s
application in business development.

Rigby DK, Sutherland J, Takeuchi H, (2023) ™ in their research they demonstrate Agile’s
application to complex, cross-industry scenarios. Advocates for the integration of agile
principles into strategic planning to improve market responsiveness.

Rigby DK, Sutherland J, Takeuchi H (2016) lin their research they demonstrate how earlier
work emphasizes Agile’s potential for enhancing team collaboration and innovation.
Presents practical insights into overcoming resistance to agile practices within traditional
organizations.

~121~


http://www.marketingjournal.net/
https://doi.org/10.33545/26633329.2025.v7.i1b.218

International Journal of Research in Marketing Management and Sales

Schwaber K & Sutherland J, (2020) ! in their book “The
Scrum Guide” they define the Scrum framework, outlining
its roles (Scrum Master, Product Owner, and Development
Team) and key rituals like sprints and retrospectives.
Highlights Scrum’s adaptability in improving team
efficiency and delivering value incrementally.

Schwaber K & Sutherland J, (2017) U1 in their book “The
Scrum Guide” they demonstrate earlier version of the Scrum
framework focuses on its core values: commitment,
courage, focus, openness, and respect. Emphasizes
transparency and continuous improvement in project
execution.

Meffert H, Moeller K, Buesser L, (2018) 8, Case study on
ING illustrates Agile’s role in accelerating product launches
and improving workforce engagement. Highlights Agile’s
capacity to improve customer satisfaction by responding
quickly to feedback.

Knaster R, Leffingwell D, (2018) ! in this research on
“SAFe Reference Guide” Discusses scaling Agile through
the Scaled Agile Framework (SAFe) to support large
enterprises. ldentifies key challenges in maintaining
consistency and alignment across multiple Agile teams.
Maruping LM, et al. (2009) 19 the Study on “Facilitating
Team Effectiveness in Agile Practices” they demonstrate
how Agile improves software team performance by
fostering collaboration and iterative workflows. Highlights
Agile’s impact on stakeholder satisfaction through frequent
deliveries and customer feedback.

Moe NB, Dingsgyr T, Dyba T, (2010) ™ in their research
paper on “Teamwork Model for Agile Teams” Proposes a
teamwork model explaining Agile’s role in improving team
dynamics and project outcomes. Shows how Scrum rituals
enhance communication and transparency within teams.
Kniberg H, Ivarsson C, (2012) [ in their research paper on
“Kanban and Scrum” they highlight the complementary
nature of Kanban and Scrum for Agile project management.
Provides real-world examples of how organizations use
these frameworks to manage workflows efficiently.

Cohn M, (2010) 3 jn their research publication on
“Succeeding with Agile” they explore best practices for
transitioning from traditional project management to Agile
methodologies.  Emphasizes  the  importance  of
organizational culture and leadership in adopting Agile
successfully.

Kotter JP, (1996) I in this study they focus on managing
resistance to change, a critical challenge when
implementing Agile. Proposes an eight-step framework to
help organizations transition smoothly into Agile
environments.

Bagiu N, (2022) % in this research on “Traditional vs.
Modern Project Management” they compare traditional
project management methods to Agile, showing Agile’s
flexibility in dynamic scenarios. Highlights the limitations
of rigid methods in addressing rapidly changing customer
and market demands.

Significance

The significance lies in its potential to offer valuable
insights into how Agile methodologies can drive business
growth. By examining Agile's impact on project delivery,
team collaboration, and customer satisfaction, the study can
help businesses understand how adopting Agile practices
can lead to improved efficiency, quicker market adaptation,
and better alignment with customer needs. Furthermore,
exploring the challenges of Agile implementation can
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inform strategies to overcome barriers and optimize its
application, thereby enhancing overall business performance
and outcomes.

Research Methodology

The present study is based on primary as well as secondary
data. The secondary data was collected through various
journals, books and websites. The primary data is collected
through a structured questionnaire and personal interview
from a sample of 55 individuals selected on the basis of
convenience sampling method. MS Excel was used for the
analysis of the data. The conclusion is based on the
information collected through questionnaire, interaction
with employees of various companies/ organizations,
formal/informal interactions with the respondents as well as
observations of respondents made during the study.

Objectives of the study

1. To improve speed and flexibility by enabling quicker
responses to market changes and customer feedback by
breaking projects into sprints, allowing for regular
progress checks and adjustments.

2. To Improve teamwork across departments by enhancing
collaboration across departments, breaking down silos,
enhancing communication, and aligning teams toward
common goals.

3. To optimize resource utilization by using an iterative
process that reduces inefficiencies, improves resource
use, and leads to more effective project execution with
fewer delays and lower costs.

The Evolution of Agile adoption-
The Last Decade
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Fig 1: The Evolution of agile adoption-the last decade

Interpretation: According to Version One (2020), "Ability
to manage changed priorities" and "Project visibility" are
top Agile benefits, as identified in "The State of Agile"
reports. However, from 2009 to 2020, the perceived value of
managing changing priorities declined by 23%. This shift
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may stem from high initial expectations, evolving project
complexity, overestimating Agile's role, or misinterpreting
its value as a mindset rather than a process change.

@ Yes
@® No
@ Maybe

Fig 2: Does your company use agile project management?

Interpretation: The pie chart shows 74.5% of companies
actively use Agile Project Management, 14.5% are unsure,
and 10.9% do not use it. This highlights Agile's widespread
adoption, with some ambiguity or resistance in smaller
groups.

@ Scrum
@ Kanban
@ Other

Fig 3: Which Agile methods does your company use?

Interpretation: The pie chart shows Scrum leading agile
methodologies with 61.8% adoption due to its structured
framework and frequent deliverables. Kanban follows at
10.9%, appealing to teams favoring flexibility and visual
workflows. Other methods, at 27.3%, highlight diverse and
hybrid approaches catering to unique team needs.

@ Less than 1 year
@® 1-3 years
@ More than 3 years

Fig 4: How long has your company been using Agile?

Interpretation: The pie chart shows 54.5% of teams are
new to the methodology (less than 1 year), reflecting
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growing adoption. Meanwhile, 21.8% have 1-3 years of
experience, indicating moderate familiarity, and 23.6% have
over 3 years of expertise, showcasing long-term
commitment and advanced proficiency. This mix highlights
a balance of growth, learning, and expertise within the
community.

@ Fully used in all teams
@ Partially used in some teams
@ Not well used

Fig 5: How well is Agile used in your company?

Interpretation: The data shows 40% of teams fully use
Agile, 43.6% apply it partially, and 16.4% struggle with
adoption. This highlights Agile's growing presence, though
consistent and complete implementation remains a
challenge for many organizations.

® Yes
@ No
@ Maybe

Fig 6: Has Agile helped your company in business development?

Interpretation: The data shows 74.5% of respondents
believe Agile has boosted business development,
highlighting its role in flexibility, collaboration, and market
responsiveness. However, 9.1% found no benefit, and
16.4% were unsure, indicating Agile's impact may depend
on proper implementation and suitability for specific
business models.

Faster progect delivery 41 [74.5%)

Belter customer salisfaction -39 (70.9%)

Improved taamwork 40(72.7%)

Neora ety 27 (40.1%)

12(21.8%)

] 10 A K| L] 5

Fig 7: What benefits have you seen from using Agile? (Choose up
to three)
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Interpretation: The data reveals key benefits of Agile:
faster project delivery (74.5%), improved teamwork
(72.7%), and better customer satisfaction (70.9%).
Flexibility (49.1%) and other advantages (21.8%) like
transparency and quality control further highlight Agile's
ability to enhance speed, collaboration, and adaptability to
evolving needs.

Difficult to follow 13(236%)

Teams nol trained wel 16 (29.1%)

Hard to manage long-term plans 18 (32.1%)

Other 22 (40%)

0 5 10 16 il %

Fig 8: What challenges have you faced using Agile?

Interpretation: The data highlights key challenges in Agile
adoption: 40% cited "Other" issues like resistance to change
or scaling difficulties, 32.7% struggled with managing long-
term plans, 29.1% faced inadequate training, and 23.6%
found Agile difficult to follow. Success hinges on proper
training, organizational support, and balancing short-term
and long-term goals.

® Yes

® No
Not Sure

Fig 9: Do you think Agile helps business development overall

Interpretation: The data shows 83.6% believe Agile boosts
business development through adaptability, customer focus,
and continuous improvement. Only 1.8% see no benefit,
while 14.5% are uncertain, reflecting some ambiguity about
its direct measurable impact despite broad positive
perceptions.

Findings

1. The "State of Agile" reports (2009-2020) reveal a 23%
decline in the perceived value of Agile’s ability to
handle changing priorities. Initially viewed as a key
benefit, organizations later recognized that Agile's true
strength lies in transforming team collaboration and
mindset. As project complexity grew, managing
shifting priorities proved equally challenging as with
traditional methods. Misunderstanding Agile as a quick
fix rather than a cultural shift also contributed to this
decline (Figure 1).

2. The pie chart shows that 74.5% of companies actively
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implement Agile Project Management, reflecting its
widespread adoption. However, 14.5% were uncertain
("Maybe™), indicating some ambiguity  within
organizations about Agile's usage. Additionally, 10.9%
reported not using Agile, suggesting a smaller portion
of companies still rely on traditional project
management methods (Figure 2).

3. The data shows that 61.8% of teams use Scrum, making
it the most popular Agile methodology due to its
structured approach and focus on frequent deliverables.
Kanban is used by only 10.9% of teams, likely due to ts
flexibility but lack of structure. Additionally, 27.3% of
teams use other methodologies, reflecting a mix of
hybrid approaches or lesser-known frameworks (Figure
3).

4. The data shows that 54.5% of users have been
practicing the methodology for less than 1 vyear,
indicating early-stage adoption. 21.8% have 1-3 years
of experience, reflecting moderate familiarity, while
23.6% have over 3 years of experience, representing
advanced users with deeper expertise (Figure 4).

5. The data shows that 40% of organizations fully
implement Agile methodologies, while 43.6% report
partial adoption, suggesting inconsistent application
across teams. Additionally, 16.4% face challenges in
adopting Agile, often due to insufficient training, lack
of understanding, or resistance to change (Figure 5).

6. The data shows that 74.5% of respondents believe
Agile has significantly benefited business development,
improving project management, market responsiveness,
and customer collaboration. However, 9.1% reported no
benefits, suggesting Agile may not suit all business
models or faced implementation challenges.
Additionally, 16.4% were unsure of Agile’s impact,
indicating a lack of clarity about its direct benefits
(Figure 6).

7. The data reveals that Agile methodologies offer
significant benefits: faster project delivery (74.5%),
improved teamwork (72.7%), and better customer
satisfaction (70.9%) through regular feedback and
adaptability.  Additionally, 49.1% noted greater
flexibility, helping organizations respond to changes,
while 21.8% mentioned other benefits like improved
transparency, quality control, and employee
engagement (Figure 7).

8. The data highlights key challenges in implementing
Agile: 40.5% cited "Other" issues, such as resistance to
change or lack of management support. 32.7%
struggled to manage long-term plans, 29.1% faced
inadequate team training, and 23.6% found Agile
difficult to follow, suggesting confusion or challenges
without sufficient experience or guidance (Figure 8).

9. The data shows strong belief in Agile’s positive impact
on business development, with 83.6% agreeing it
enhances growth and success. This reflects Agile’s
adaptability, customer focus, and continuous
improvement. Only 1.8% disagree, while 14.5% are
unsure, indicating some uncertainty about the direct
link between Agile practices and measurable business
outcomes (Ref. Figure 9).

Conclusion and Discussion

The review shows that the choice between traditional and
Agile methodologies depends on factors like project type,
resources, and estimates. Traditional methods excel in
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complex, long-term projects due to their focus on detailed
documentation but lack flexibility for change. Agile, on the
other hand, is ideal for smaller, business-focused, dynamic
projects that require frequent feedback and adaptability to
changing requirements. It enables quick delivery of high-
quality products when estimates are accurate and teams are
efficient.

Ultimately, while agile offers significant benefits in fast-
paced, evolving environments, traditional methods remain
valuable in specific contexts where detailed planning and
stability are needed. The selection of methodology should
align with the project's unique needs, as no one approach
can universally address all challenges.

Scope for future research

Future research could explore how to integrate Agile with
traditional methodologies in hybrid models, evaluate its
effectiveness in large-scale, complex projects, and assess its
impact on long-term business outcomes across various
industries.  Additionally, investigating training and
implementation strategies to overcome adoption challenges
could provide valuable insights.
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